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POLICY AIMS  
The aims of this policy are to ensure that the commissioning of alternative provision appropriately 
meets the needs of students who require access to it. It should enable them to achieve good 
educational outcomes on par with their mainstream peers. All students will receive a good education, 
regardless of their circumstances or the settings in which they find themselves. Provision will differ 
from student to student, but there are some common elements that alternative provision should aim 
to achieve; they are:  

 
1. Good academic attainment on par with mainstream schools – particularly in English, Maths and 

Science with appropriate accreditation and qualifications;  
2. The specific personal, social and academic needs of pupils are properly identified and met in 

order to help them to overcome any barriers to attainment;  
3. Improved pupil motivation, self-esteem and self-confidence, attendance and engagement 

with education; and  
4. Clearly defined objectives, including the next steps following the placement such as reintegration 

in mainstream education, further education, training or employment.  
 
THE COMMISSIONING PROCESS  
All of our students will be supported and encouraged to achieve good standards in their learning. 
Through a process of continual assessment we will recognise any issues or barriers and identify the 
need for alternative provision as early as possible.  
 
When considering an alternative provision placement, we will consider the specific needs of a young 
person and commission programmes that meet these needs and when doing so look to address the 
following questions throughout the decision-making process:  
 
1. Why is alternative provision being considered?  
2. What are the benefits for the young person?  
3. How will full-time provision be maintained?  
4. Who will coordinate and monitor the provision?  
5. Which is the most appropriate training provider?  
6. What are the expected outcomes?  
7. What will be the next stages?  
 
THE COMMISSIONING PRACTICE  
To ensure that Wellfield School’s aims are met, our ’10 Golden Rules’ for commissioning will look to 
implement the following aspects of good practice throughout the process:  
 
1. Bespoke, planned intervention  
2. Implementation of quality assurance practices  
3. Parent/carer agreement  
4. Identification of the personal, social and academic needs of the student  
5. Sharing of information with the provider  
6. Measurable targets  
7. Attainment on-par with their peers, particularly in English, Maths and Science  
8. On-going monitoring and assessment  
9. Regular feedback between Young Person, Parent/Carer, School and Provider  



2 
 

10. To support the next stages for the student that may include reintegration into mainstream 
       education, and Post-16 education or training. 
 
SAFEGUARDING  
Wellfield School will ensure that the appropriate safeguarding practice is in place. Appropriate 
safeguarding practice will cover all duties that are expected at schools or local authorities in the 
safeguarding of children and young people and will include:  
 
1. All staff who have contact with pupils will have enhanced DBS clearance updated on a 5 year basis  
2. Child Protection procedures in place to cover the reporting of concerns and disclosure  
3. Data Protection policy and procedure in place  
4. Risk assessments in place to manage young people of compulsory school age  
5. Risk Assessments for each activity in which a young person will be engaged  
6. Agreement on communication between provider, school and parent/carer  
7. Insurance cover in place  
 
QUALITY ASSURANCE OF ALTERNATIVE PROVIDERS  
The monitoring and evaluation of providers underpins our commissioning process and includes the 
following aspects:  
 
1. Achievement and standards  
2. Teaching and learning  
3. Admissions guidance and support  
4. Student entitlement  
 
Through processes developed either by the provider or by Wellfield School, the following evidence 
will be scrutinised to ensure that students are working to their targets and that their needs are being 
met:  
1. Records of progress  
2. Regular meetings/visits  
3. Work scrutiny  
4. Lesson observations  
5. Student Voice  
6. Parental reviews  
7. Self-review  
 
By implementing these quality, assurance procedures, Wellfield School will ensure that its pupils 
receive a high standard of alternative provision that meets or exceeds the needs and expectations 
identified through the commissioning procedure. The standard of education provided and the 
methods of its deployment will be consistent across all of our providers and have at their core, the 
values of raising the aspirations and achievements of our students. 
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CURRENT ALTERNATIVE PROVISION PARTNERS  
 
1. Education Plus 
2. Pinnacle Training 
3. Go the Distance 
4. World Alternative Education 
5. FFG Foundation 
6. Engage – East Durham College 
7. Endeavour Academy 
 
ALTERNATIVE PROVISION  
As a school, we strongly believe that for the overwhelming majority of students the best place for 
them is to remain in school. However, for a very small minority of students we engage with providers 
who are able to provide a more appropriate environment and curriculum more suited to their needs. 
Our core principles are Inclusion, Progression and Excellence.   
 
EDUCATION PLUS 
At KS3, there are 3 types of provision to ensure students have the best possible opportunity for 
success.  
 
Each provision has a colour designation to prevent any misinterpretations, by students, as to the level 
of provision they are part of. Red = Year 7 &8, Green = Nurture and Blue = Standalone Year 9. 
 
Each provision has its own area/base and their own classrooms. On referral students are allocated a 
provision based on their individual needs. The Blue group has been designed to accommodate older 
students that require a more hands on offer in their own space. They have lessons in sport and 
construction along with Maths, English and PSHE. Depending on levels on entry students complete 
either GCSE or FSK alongside ASDAN qualifications in their vocational subjects.  
 
The 'Nurture' provision has been designed to be a focused intervention for students with social, 
emotional, and behavioural difficulties which are creating a barrier to learning within their 
mainstream school. From this group there has been significant partnership working carried out 
between our staff and key professionals, which has assisted greatly in the obtaining of EHCP plans 
and specialist settings for students. 
 
The red group (Year 7,8) focuses on young people who are at risk of permanent exclusion and those 
who may be finding mainstream difficult for numerous reasons. This provision follows a timetable of 
core subjects with specialist vocational courses including sport, DT and art. 
 
At KS4, there are 3 types of provision. 
 
Monday-Wednesday placements for young people who have been identified with the Woodlands as 
GCSE ‘ready’. These students follow GCSE courses in Maths and English, in addition to completing 
level 1 BTEC qualifications in either Sport; Construction; Food or Art. Students also complete short 
course qualifications in First Aid and careers, including being supported into their next phase of 
education, employment or training. 
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Thursday-Friday placements are designed for young people who are harder to reach where the 
priority is improving behaviour for learning. This involves delivery of core skills and hands on 
qualifications designed to improve employability opportunities.  
Our new Nurture provision is based on the farm. This is a bespoke offer which has been set up to 
fulfil an identified need from the Woodlands. It provides a ‘nurture’ environment for selected 
Woodland's students to access. It has allowed students who are experiencing difficulties to access 
education and improve their personal and academic outcomes. It also allows assessment and support 
for those students applying for EHCP whilst attending the provision. 
 
PINNACLE TRAINING 
Pinnacle Training specialise in vocational training, which is ideal for those students who like a more 
‘hands-on’ approach to their learning and allows learners to gain practical skills, knowledge and 
understanding in the specialist subject area. 
 
The training courses available are: 

• Developing bricklaying skills 
• Floor and wall tiling techniques 
• Introduction to plastering techniques 
• Painting and decorating techniques 
• Carpentry and joinery 

 
GO THE DISTANCE 
Go the Distance specialises in education, sport (Boxing), employment matters, money matters, sports 
coaching, life skills, social skills, and mental health issues. 

 
The following subjects/skills are offered: 

• BTEC Sport 
• Employment matters, with interview skills, application process, covering letter and CV 

Writing 
• GCSE if required 
• Business skills 
• Money matters programs 

 
WORLD ALTERNATIVE EDUCATION 
World Alternative Education work with young people aged 11 to 18 years that for whatever reason, 
are no longer accessing mainstream education or maybe need to supplement their mainstream 
provision.  
 
World is based at Moor House Adventure Centre, which is set in over 19 acres of forest, less than ten 
minutes from Durham City Centre. All young people come to us with a fresh start, our ethos is to mix 
fun and challenging outdoor adventurous activities with formal educational studies. Experienced 
Instructors guide our young people through a wide variety of activities, whilst our qualified teaching 
staff deliver core subjects including Maths and English, up to GCSE level.  Each day starts and ends 
with a handshake, we like all our young people to share our breakfast and lunch routine together and 
our staff always expect to be spoken to respectfully. 
 

Subjects Covered:  
• Maths 
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• English  
• BTEC Sport  
• PSHCE  
• Topic Lesson (Science & Humanities) 

 
Services offered: 

• 2- & 3-Day Educational Placements  
• Home Tuition Visits  
• 1-2-1 Activity Placements  
• In School Shadowing Support  
• Bi-spoke Life-Skills Programme. 

 
FFG FOUNDATION 
As our provision develops there will be a number of different educational outcomes students will 
receive. This includes ASDAN and also CPD accredited courses. We will continue to work with schools 
to help in the attainment of their GCSE’s within Maths & English.  

 
FFG curriculum information  

• Boxing, Sports & Education - Engaging students in personal development within boxing 
and other sports. Learning about the human body and brain.  
• Neuro Development & Life Skills - Positively changing behaviours, developing 
aspirations, goals and future ambitions of students.  
• Business Studies - Using both maths and English in a way which spikes students 
engagement.   
• Science & Innovative Studies - In the ever developing world we need to gain knowledge 
to allow us to adapt and keep pushing forward.  
• DIY & Toolbox Talks - Learning real life skills which helps students explore the differential 
employment pathways if that is what they desire.  
• Independent study - We are currently working with Mason to achieve Maths & English 
requirements he needs to join the army.  
• Extra curricular Activities - Various courses which Students can take part in. Mason has 
achieved a level 2 in Food Hygiene.   

 
ENGAGE – EAST DURHAM COLLEGE 
 
Engage (14-16) is a specialist provision at EDC for young people aged 14-16 who, if accepted, will be 
directly enrolled at the College rather than stay at school. 
 
The focus of this full-time provision is to support young people who are not benefitting from, nor 
progressing within, a mainstream school setting and are at risk of permanent exclusion. 
 
The Engage 14-16 provision at East Durham College is a unique offering. It provides an alternative 
learning setting for young people who would benefit from a more vocational-based curriculum. 
 
The provision seeks to enthuse and motivate these young people by offering a vocational based 
curriculum together with maths, English and science – all offered as a ‘fresh start’ in a different 
setting. Positive behaviour is rewarded and promoted throughout the provision, which is central to 
helping re-engage these young people. Learners are given clear boundaries to work within and 
negative behaviour is addressed appropriately and consistently. 
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The underlying causes of any negative behaviours are carefully considered and steps are then taken 
to assist the young person to better manage these. All learners are involved in the setting and 
achievement of their own targets, for both personal and academic growth. Learners will know what 
their progression routes are and what they need to do to achieve these. 
 
They are assisted in considering their futures and as a result become more focused on making the 
necessary changes to enable themselves to succeed. 
 

THE CURRICULUM AT ENGAGE 
The Curriculum Engage 14-16 offers all the compulsory subjects required at Key Stage 4, including 
maths, English and science. In addition, students can select vocational options which are taught 
within East Durham College’s Peterlee Campus or at the Houghall Campus in Durham depending at 
which site they are based. 
Core Subjects: 

• English 
• Maths 
• Science 

Additional Subjects: 
• PE 
• PHSE Education (Personal, Social, Health and Economic) 
• Engage Learning - Reflection & Target Setting 

Vocational Options 
Students can select ONE optional pathway: 

Peterlee Campus - Pathway Options: 
• Art 
• Construction 
• Catering 
• Hair and Beauty 
• Motor Vehicle 
• Sport 

Houghall Campus, Durham - Pathway Options: 
• Art 
• Equine 
• Horticulture 
• Sport 

 
Endeavour Academy 
The Endeavour Academy is a Free School, providing personalised education in a safe, caring and 
nurturing environment. The provision is specifically aimed at students who suffer from anxiety, or 
those experiencing social and emotional issues, which may be present in traditional schools or in non-
attendance. 
Core Subjects: 

• English 
• Maths 
• Science 

Additional Subjects: 
• Financial Capability 
• Citizenship 
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• ICT 
• PSHE 
• Physical and Mental Wellbeing 
• Employability Skills 
• Applied Science (Forensics) 
• Art 
• Catering 
• Sport 
• Beauty 
• Hairdressing 
• Statistics 

 
External Provider and Numbers- see placement overview of additional details 
 

Provider Year 7 Year 8 Year 9 Year 10 Year 11 
Education Plus  2 1 1  
Pinnacle Training  1 1   
Go the Distance   1   
World Alternative Education   2   
FFG Foundation    1  
Engage – East Durham College     2* 
Endeavour Academy     1* 

*Off School roll 
 
Updated December 2022 
 
Alternative Education Providers 

Provider Lead Client Group Provision 
Education Plus 
Findon Hill 
Sacriston 
DH7 6LU 

Mr Kevin Wake KS3 and KS4 2 or 3 day 
placements 

Pinnacle Training 
1b Davy Drive 
North West Industrial 
Estate 
Peterlee 
SR8 2JF 

Mr Mark Chisholm KS3 and KS4 2 or 3 day 
placements 

Go the Distance 
Unit E 
Mandale Business Park 
Durham 
DH1 1TH 

Mr Paul Lysaght KS3 and KS4 2 or 3 day 
placements 

World Alternative 
Education 
Moor House Adventure 
Centre 

Mr Andy Burlinson KS3 and KS4 2 or 3 day 
placements 
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Rainton Gate 
West Rainton 
Houghton-le-Spring 
DH4 6QY 
FFG Foundation 
13 Trafalgar Street 
Consett 
DH8 5AP 

Mr Fraser Neil KS3 and KS4 2 or 3 day 
placements 

Engage 
East Durham College 
Willerby Grove 
Peterlee 
SR8 2RN 

Mr Greg Cocoran KS4 Full-time 

Endeavour Academy 
East Durham College 
Willerby Grove 
Peterlee 
SR8 2RN 

Mrs Lesley Wood KS4 Full-time 
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