
 
 

 
 
 
 
 
 
 
 

MARKING POLICY 

 
Updated: June 2016 

 
Chair of Governors: Mrs S Saiger 

 
Head Teacher: Mrs L Rodham 



Rationale 
 

Students’ work is marked using clear criteria. Marking is rooted in the national curriculum programmes of 
study which define what students must know, understand and be able to do. Students must be told where 
they are and how to improve at regular intervals. 

 
Purposes 

 
We aim to: 

 
• Motivate students to do their best and to make outstanding progress. 
• Inform students of what they have achieved and how they can improve. 
• Allow students regular opportunities to gain immediate feedback through peer and self-assessment 

within lessons. 
• Gather information which informs planning, teaching and target setting. 
• Track students’ achievement and progress. 
• Encourage students to take charge of their own learning. 
• Employ the best practice associated with assessment for learning. 
• Identify areas where cross curricular skills are used. 

 
Guidelines 

(To be read in conjunction with the Assessment Policy) 
 
All staff should: 

• Mark and return identified work from the scheme of work no more than ten days after it has been 
completed. 

• Write informative comments identifying what has been done well and how to improve. These 
comments should relate directly to the learning objective(s). 

• Give guidance on how to improve on cross-curricular skills especially literacy and numeracy. 
• Record information systematically, following guidelines in teacher Planners or digital formats. 
• Award N.A.M.E or GCSE grades (year 10-11) to identified pieces of work and half-termly assessments. 
• Obviously it is not expected that every piece of work be formally graded. However when marking 

classwork staff may wish to use the terms ‘Evidence of NAME’ or ‘Evidence of Grade …’ to impress the 
notion of the criteria of a particular exercise or skill. In doing this, the student will be able to piece 
together a portfolio of skills which they may combine to produce a substantial piece of work at a higher 
level. 

• Have regular dialogue with students about NAME and GCSE grades so that they are clear about where 
they are, where they are going and how to get there. 

• Use this assessment information to inform planning, data analysis, target setting and reports to parents 
or carers. 

• Award effort grades A-D for classwork and homework: 
 
A=outstanding  
B= good 
C= requiring improvement  
D=inadequate 
 
In order to avoid any confusion, effort grades should be clearly identified as such. For example; Grade C (5), 
Effort A or M, Effort C. 



Obviously professional judgement comes into play when awarding effort grades as, depending on their ability; 
an identical piece of work could be marked effort grade A for one student and D for another. If staff have any 
concerns regarding this, they should consult the Subject Leader for support. 
 

For example: 

Effort: A Grade 5 
 
(WWW – What Went Well) = Calculating missing angles in a triangle and at a point. 
(EBI – Even Better If - to improve or achieve next grade = Identify alternate and corresponding angles.  
 
Students must be given the opportunity to address the targets they have been set. Use the pink box system 
(see appendix 1) 
 

Marking for Literacy 
 

Rationale 

See statement above. 
 

Purpose 

• To give feedback to pupils 
• To identify areas of strength and weakness 
• To use as a base for target setting 
• To improve students’ use of literacy in all subjects 
• To provide a responsive audience for language-based tasks 
• T o encourage pupils to use subject knowledge and subject specific vocabulary 
• To motivate pupils to communicate effectively 
• To monitor pupil progress in the use of language 
• To inform future planning 

 
Guidelines 
 
Where required in order to maximise the pupils’ written response, staff may need to model or scaffold at 
preparation stage. Marking for literacy needs to go beyond spelling and grammar. It is concerned with the 
style and quality of writing. The marking criteria must be made explicit to pupils. Active pupil involvement in 
this process should be expected. Detailed advice helps pupils to remember, e.g. 
 
In your writing you need to: 
 

• Structure your work (4 paragraphs) 
• Use the key vocabulary 
• Start each paragraph with a topic sentence 
• Use connectives 
• Draw conclusions 

Marking of the selected pieces should be prompt and efforts praised. 
 

 



The following symbols should be used and displayed in every teaching area: 

 



Explanation of Symbols: 

Sp – Spelling error highlighted in blue. A blue box needs to be placed near the work to ensure pupils 
correct the mistake. Dictionary use in correcting mistakes should be encouraged. 

P – Punctuation used incorrectly or missing. Circle the error or space where the punctuation 
mark has been mistakenly used or is missing. 

// - A new paragraph is needed. 

^ - There is a word or phrase missing from the text. A ^ is placed below the line where the word/phrase is 
missing and the word or phrase may be suggested to the student. 

?? – A word or phrase does not make sense. The word or phrase should be underlined. G – A mistake 

in grammar has been made. 

CL – Capital letters have not been used where needed. Where extra capital letters have been used this 
should be noted by using the “P” error symbol. 

WW – The student has used the wrong word. The word should be circled and ww placed above or near 
the word. 

- What Went Well - To highlight the positive aspects of the work completed. 
- Even Better If – to highlight the targets for improvement in this piece of work. 

 
The Pink Box 

 
“Teachers use well-judged and often imaginative teaching strategies that, together with sharply 

focused and timely support and intervention, match individual needs accurately.” 

 
The main reason that we mark students’ work is so that we can have an impact on their learning and 
feedback should: 

 
PRAISE how well students have performed in relation to the success criteria, 

INFORM students of the level or grade attained, 

IDENTIFY ERRORS which have prevented students attaining the next level or grade, INFORM students of next 
steps i.e. what needs to be done to progress towards the next level or grade. 

 

The “Pink Box” approach takes this to the next stage and allows students the opportunity to improve their 
work immediately after they have had marked work returned and see what the next level/grade response 
looks like. 



Example: 

 
WWW - This is a detailed and interesting piece of writing which has been written accurately for the 
specified audience. You are ALMOST Meeting Expectations 

EBI - To MEET Expectations you need to use a more varied vocabulary. Look back at paragraph 2. You 
will see that I have highlighted a number of words which could be changed to add interest and 
excitement to your writing.. Effort:   A 

 
Any clarification of this technique should be sought firstly via the teacher’s Subject Leader and then via the 
Literacy Manager or SLT link for Literacy. 

 
Monitoring will be done as part of the QA schedule by: 

 
• Subject Leaders will check selected student books at least once a month. They will also check marking 

when carrying out performance management lesson observations. (Appendix B) 
 
• SLT – will check marking through whole school work analysis and learning walks (Appendix B). 
 
• External Inspections/Reviews. 
 
• Student voice. 
 

This policy should be read in conjunction with the school’s AfL policy and the Literacy Policy.

Re-write paragraph 2, changing the words that have been  highlighted: 



Appendix A 

Examples of good practice. 

 



 



 



 



 



 



 



 



Subject Leaders’ Feedback from Work Scrutiny (2017-18) Appendix B 
 

Teacher: Subject: Subject Leader: Date: Class: 

3 students’ names:  Work checked:  highlight/underline/tick 
Books              Exam questions/papers              CAs               Practical  work             Oral work 

 

Focus Inadequate (4) Requires Improvement (3) Good (2) Outstanding (1) 
Marking and Feedback Marking and feedback are not regular and 

/or do not inform students in sufficient 
detail how well they have done or what 
they need to do to improve. 

Work is marked regularly although 
feedback is not yet sufficiently or 
consistently specific for students to  know 
how well they have done and what they 
need to do to improve. 

Gives students specific feedback, in line 
with the school’s assessment policy.  
Pupils use this feedback well and they 
know what they need to do to improve. 

Provides incisive feedback about what 
students can do to improve their 
knowledge, understanding and skills.  
Pupils use this feedback effectively.   

Student Response Students rarely respond to feedback. Students may not always routinely 
respond to feedback.  

Most students commit to improving their 
work.  They are given time to apply their K 
and U in new ways and to practise skills.  

Pupils are eager to know how to improve 
their learning.  They capitalise on 
opportunities to use feedback to improve. 

Marking for Literacy Marking for literacy is not yet consistently 
in line with school policy 

Marking for literacy is in line with school 
policy 

Marking for literacy an example of good 
practice. 

Marking for literacy is rigorous. Teacher 
uses correct standard English. 

Student Response - 
Literacy 

Students rarely respond routinely to 
marking for literacy, including spellings. 
Errors are not improving. 

Students may not always respond 
routinely to marking for literacy, including 
spellings. Common errors are still frequent. 

Students respond routinely to marking for 
literacy, including spellings. Common 
errors are showing improvement. 

Students respond routinely to marking for 
literacy, including spellings. Common errors 
are mostly eradicated. 

Progress over time as 
evidence by work 
submitted in scrutiny 

There are wide gaps in the progress of 
different groups and these are not 
improving. 

Students or particular groups of students 
do not make good progress. 

Student progress, including that of 
disadvantaged students, disabled students 
or those with SEN, is above average or 
improving.   

The progress of students generally, and 
specifically for disadvantaged students, 
disabled students and those who have SEN, 
is above average. 

 

High expectations and student engagement   
� Work is challenging and differentiated to meet the needs of all students. 
� Work is accurately assessed for name or in grades as and when appropriate. 

� The high quality of student responses reflects pride and a positive attitude to learning. 
� Work is presented in accordance with school policy. 

 

Areas for improvement  Strengths 
 
 
 
 
 

 

 

Overall grade (please ) 1 – Outstanding 2 – Good  Not yet good   
 

SLT Link Verification 
 

Please  as appropriate below  
 

 

 Additional comment by SLT? Any action to be taken by Subject Leader, including deadline? 
 I agree completely with the above feedback 

 I mostly agree with the above feedback 
 I disagree in part with the above feedback 
 I disagree completely with the above feedback 
   
Date:  
 

SLT Link:  
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